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Meaningful partnerships that support student mentorships, internships, and/
or apprenticeships programs should be expanded to provide more experien-
tial learning for high school students. The increased development of public-
private partnerships will assist in attracting and sustaining successful busi-
nesses in Virginia.

Adopted: 12/03
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Career and Technical Education

Recommendation

VASCD recommends that a complete educational program for students bal-

ancing academic studies and career and technical studies be provided with

meaningful, industry-recognized standards for programs, staff, and students.

VASCD further recommends that categorical funding to local school divi-

sions be increased to:

+ support expanded professional development for teachers of career and
technical education courses to align with the academic Standards of Learn-
ing and to adapt to the rapidly changing industry standards; and

» provide equipment to meet industry standards and workplace requirements
in career and technical programs.

Position

VASCD recognizes the important role that career and technical education
plays in preparing all students for future educational experiences and for
successful entry into the workforce in the 21st century. VASCD believes that
Virginia should provide a curriculum with both college preparatory and career
and technical courses to afford students opportunities to pursue diverse ca-
reer options.

Rationale

An educational system that incorporates rigorous academic subjects and
career and technical courses prepares students to seek additional education
at either four-year institutions, community colleges, or trade and technical
schools, or to enter the workforce immediately upon graduation from high
school.

It is Virginia’s great challenge to create a skilled workforce equal to the
demands that encompass local, state, and global economies. In response to
this challenge, students will need both academic competencies and techni-
cal training to be successful. In as much as occupational standards change
at arapid pace, it is essential that teachers of career and education courses
be provided with on-going professional development. Additionally, equipment
must be regularly updated to meet industry standards and to provide the
necessary training and experiences for Virginia’s students to compete in the
workplace.
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Arts Education

Recommendation

VASCD recommends that education in the fine and performing arts be an
integral part of a comprehensive K-12 school curriculum.

Position

Education in the fine and performing arts is an essential element of a bal-
anced curriculum. The study of music, dance, theatre, and visual arts should
be a part of every student’s education. VASCD supports increased state and
local funding to provide a comprehensive arts curriculum in elementary, middle,
and high schools.

Rationale

VASCD recognizes that the arts help students develop multiple capabilities
for understanding and for thinking. Arts education increases the capacity for
self-expression and develops an understanding of the history of human achieve-
ment. If our civilization is to continue to be dynamic and nurturing, its suc-
cess will ultimately depend upon how well we develop the capacities of our
children to live a life rich in meaning and value. Arts speak to the shared
human experience. They invite cross-cultural communication and teach open-
ness towards those who are different than we, developing our capacity for
empathy, compassion, and humaneness.

Brain research indicates that studying the arts may lay critical neural path-
ways important for overall development. Researchers report a wide range of
positive impacts of arts learning on students’ academic and personal suc-
cess. Research also shows that children are more engaged and cognitively
involved in school when the arts are part of, or integrated into, the curriculum.
The arts require students to apply standards to their own work, to be self-
critical, and self-correcting. All students deserve access to the rich educa-
tion and understanding that the arts provide.

Adopted: 12/02
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contributing citizens through service to their school, community, and each
other.

Renewed dialogue on the democratic purposes of schooling: Fami-
lies, students, educators and political leaders need to discus what it means
to be an active participant in a democratic way of life.

Research-based conflict resolution: Conflict resolution programs, prop-
erly designed and implemented offer students and educators the skills to
handle constructively the conflicts that naturally arise in learning situations.

Educating for character: The missing piece in many violence prevention
programs is character development through the cultivation of empathy and
self discipline—taught hand-in-hand with academic content. Families and
schools have an obligation to help students understand that learning is con-
nected to character and the moral imperatives that bind us as individuals
and a society.

Adopted: 12/99
Revised: 9/01
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Safe Schools

Recommendation

The Virginia Board of Education and the Legislature should enact mea-
sures to ensure safe schools. VASCD joins ASCD and 20 education, health,
and religious organizations in recommending support and adequate fund-
ing for:

» Student mental health and counseling services

» School staff training on recognizing early warning signs of potential vio-
lence

» Development of comprehensive school-based safety programs and in-
creased security in schools

» Additional school counselors and related student services personnel

Position

VASCD supports increased public funding for programs designed to im-
prove school safety.

Rationale

Legislators, state agencies, local school divisions, and professional and
community organizations must work together to prevent violence in and
around our schools. This effort extends beyond lock-down approaches
such as metal detectors, gun control, and heightened security. Reducing
school violence requires comprehensive plans for intensive intervention and
prevention. Consideration should be given to:

Personalization of schooling: Smaller classes and smaller schools en-
able schools to become communities in which teachers and students know
and value each other. Schools within schools, block scheduling, mentoring
programs and increased use of paraprofessionals are some ways to create
more opportunities for working directly with students.

Improved academic achievement: Students achieving high levels in stu-
dent-centered instructional environments are less prone to the frustrations
and anxieties that may lead to violent behaviors.

Student service: More students need the opportunity to practice becoming

Virginia ASCD

Policy Position Summary

2003-2004

Financing Public
Education

VASCD supports increased state funding to eliminate the gap between the
actual cost of required educational programs and facilities and existing state
funding.

Attracting, Hiring
and Retaining
Quality Educators

VASCD supports increased expenditures of resources to attract and retain
quality educators through the development and implementation of a
comprehensive plan.

Standards and
Accountability

VASCD supports the accountability of both public schools and the citizenry
for student learning. VASCD supports the use of multiple criteria for
assessing student achievement and school success.

Instruction and
Assessment

VASCD promotes the implementation of challenging and appropriately
aligned instruction and assessment to equip all learners with the knowledge
and skill needed in the future.

Early Childhood

VASCD supports increased public funding for preschool programs for all

Education children who need such services, full-day kindergarten, and smaller class size
for the early grades.
Reading VASCD supports increased public funding for programs designed to

improve reading achievement, especially in the early years of school.

Time and Learning

VASCD believes the effective use of school time supports student
achievement. VASCD promotes alternatives such as beginning the school
year earlier, extending the school day and year, and providing effective use
of time within the school day.

Technology and lts

VASCD recognizes the importance of technology in education, the

Infrastructure workforce, and society. VASCD supports increased state funding for
Virginia's school divisions in order to provide the needed structure,
resources, and personnel in technology.

Strengthening VASCD recommends family and community members be involved in their

Family and children's education and provide support to strengthen public education for

Community all children and society.

Involvement

Respecting and
Honoring Diversity

VASCD believes that an understanding of the diverse population in America
strengthens teaching and learning. VASCD entreats all educators to respect
the diversity that exists within schools and communities.

Vouchers and Tax
Credits

VASCD opposes any policy decisions or actions that make Virginia's public
schools less than public. VASCD opposes the use of public funds for tuition
credits and/or vouchers.

Safe Schools

VASCD supports continued public funding for programs designed to improve
school safety.

Arts Education

VASCD recommends that education in the fine and performing arts be an
integral part of a comprehensive K-12 curriculum.

Career and
Technical
Education

VASCD recommends funding a program that balances academic studies
and career and technical studies with meaningful, industry-recognized
standards.




Financing Public Education

Recommendation

VASCD recommends that the level of state financial support and its distribu-
tion be updated and linked to the actual requirements school divisions must
face.

Position

Adequate resources are crucial to providing educational programs and learn-
ing environments that enable students to achieve their potential. VASCD
supports increased state funding to eliminate the gap between the actual
cost of required educational programs and facilities and existing state fund-
ing. Standards of Quality (SOQ) funding should be expanded to reflect realis-
tic staffing requirements, salary compensation, and other funding formula
issues in order to reduce the disparity between wealthy and poor school
divisions.

Rationale

Since the 1968-70 biennium, the percentage of Virginia’s general fund bal-
ance appropriated for elementary and secondary education had declined sub-
stantially. For 1968-70, 50.6 percent of the general fund budget was devoted
to elementary and secondary education. In the 2002-2004 biennium, the
percentage dropped to 33.2 percent. The drastic shift downward has required
localities in Virginia to assume an increasingly greater share of the cost of
public education.

Virginia ranks as the 12th wealthiest state in the nation based upon 2002 per
capita income, while it ranks 40th out of 50 states in the percent of spending
on elementary and secondary education. At a time when fewer graduates are
selecting teaching as a career and when many teachers are retiring, the
average salary in 2002-2003 for teachers in Virginia was $2,775 below the
national average.

Concerns about the state’s funding system are related to both adequacy and
equity. A2001 report by the Joint Legislative Review Committee found that
the State was under-funding the state-mandated Standards of Quality by
over $1 billion. Based on 2002 information, localities needed to fund 22%
more teachers that the state funds provide in order to carry out the require-
ments of the standards. The equity issue is a major concern because certain
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Vouchers and Tax Credits

Recommendation

VASCD recommends that all persons responsible for making educational
decisions review the broad purposes for public education and keep at the
center of decision-making the principle that public schools are essential to
the public good in a democratic society.

Position

VASCD opposes any policy decisions or actions that make our public schools
less than public. VASCD opposes the use of public funds for tuition credits
and/or vouchers.

Rationale

VASCD believes that use of public funds for vouchers and/or tax credits will
have serious consequences—not only for our children but for a nation formed
around the belief that there will always be a need for public education to
develop a literate, competent citizenry. Public education, the Constitution,
and the Bill of Rights forge our democracy.

The public schools exist for the following purposes:

* building a nation created on common principles, such as individual free-
dom and justice,

developing a self-governing citizenry,

ensuring social order,

providing opportunity for all, and

developing skills essential to both individual economic enterprise and
general prosperity.

e o o o

VASCD subscribes to the premise that public education creates a unified
and responsible citizenry.

Adopted: 12/97
Revised: 12/99
Revised: 9/01
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Respecting and Honoring Diversity

Recommendation

VASCD recommends personal and professional development programs to
increase awareness of and sensitivity to diversity issues; curricula that pro-
mote an inclusive democracy; and teaching and assessment strategies that
are clear in purpose and respectful of cultural and linguistic differences.

Position

The American education system serves a diverse population. An under-
standing of that population strengthens teaching and learning. All educa-
tors must value equality and justice, and respect the diversity that exists
within schools and communities.

Rationale

VASCD actively promotes diversity. The fundamental concern for people,
both individually and collectively, fosters a strong education. Moreover, edu-
cating for a multicultural democracy is vital to a pluralistic society. Diversity
includes understanding of the impact made by culture, ethnicity, race, age,
and gender.

History illustrates how diversity strengthens society and schools. Class-
rooms and communities are enriched by the differences in peoples’ back-
grounds. It is essential that schools and communities work collaboratively
to honor and protect the educational and developmental needs of all chil-
dren, regardless of culture, ethnicity, race, age, or gender.

Adopted: 12/97
Revised: 12/99
Revised: 9/01

localities are better able to fund education than others; thus children’s edu-
cation is determined to a great extent by where they live.

Adequate funding is essential so that school divisions throughout the state
can attain the SOQ requirements and advance the learning of all students in
Virginia.

Adopted: 12/97
Revised: 12/99
Revised:  9/01
Revised: 1/04



Attracting, Hiring and Retaining
Quality Educators

Recommendations

VASCD recommends the development and implementation of a compre-
hensive plan for attracting, hiring, and retaining quality teachers, adminis-
trators, and support staff. In developing the plan VASCD recommends that
special attention be devoted to competitive salaries, increased benefits,
comprehensive mentoring programs for new teachers, differentiated con-
tracts based upon identified staffing needs, service in high-risk areas, and
incentive programs for securing and retaining staff.

Position

VASCD supports increased expenditures of resources to attract and retain
quality educators.

Rationale

Currently Virginia and the nation face an increasing shortage of teachers and
administrators. Research studies document that student achievement re-
quires quality instruction. Maintaining well-qualified educators and staff in
order to provide a quality educational program for students is vital to Virginia’s
economic future. Surveys among college graduates and practicing educa-
tors suggest that incentives such as smaller class sizes, monetary rewards
for teaching, increased benefits, student loan forgiveness, mentoring pro-
grams, and professional development programs are needed to attract and
retain a competent educational staff. Renewed collaboration between school
divisions, universities and the state is essential to seek and sustain careers
in education.

Adopted: 12/98
Revised: 12/99
Revised: 9/01
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Strengthening Family and
Community Involvement

Recommendation

VASCD recommends family and community members be involved in their
children’s education and participate in the efforts to strengthen education
for all children and society.

Position

VASCD promotes state-funded programs that foster family and community
involvement in schools as a vital component in the education of young people.
VASCD also supports partnership opportunities for informed parents, edu-
cators, and community members to give input to educational reform and
policy efforts at local and state levels.

Rationale

A child’s education requires parents, extended family, and caregiver involve-
ment. Families bear the responsibility of being active participants in the
student’s learning program by seeking the advice, guidance, and expertise
of educators and also offering insights, feedback, and support. Informed
family and community members also have essential roles in influencing
local and state policies and practices to support all learners. In addition
VASCD favors programs supporting effective and efficient community
schools that integrate instructional and human service delivery under one
roof to best meet students’ needs.

Adopted: 12/97
Revised: 12/99
Revised: 9/01
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Technology and Its Infrastructure

Recommendations

VASCD recommends that adequate funding be provided to meet the techno-
logical and infrastructure needs of all school divisions in the Commonwealth.

Position

VASCD recognizes the important role new technologies play in preparing
students for future educational experiences and for successful entry into the
workforce in the 21st century. VASCD supports state funding to:

« Establish technology as a separate state-funding category.

» Provide the technological resources needed for the instruction of students.

» Provide funding for technology personnel essential for the effective and
efficient operation of technology in schools.

» Conduct continuous staff development for the integration of instruction
and technology.

Rationale

Student competencies in technology are an important and necessary step in
the preparation of Virginia students for post-secondary educational experi-
ences and as a prerequisite for entry into the workforce. Additionally, the
ability to work with technology is a lifelong skill requiring a process of con-
tinuous learning. Research on student achievement suggests that students
who have access to any type of educational technology show positive gains
on standardized tests, national tests, and researcher-constructed tests.

A 1998 report commissioned by the Department of Education urged Virginia
to eliminate disparities in student access to technology; to help teachers
improve the use of technology; to invest in professional development; to pro-
vide more technical assistance for schools; to advance student learning across
core Standards of Learning; and to increase revenue for the efficient use of
technology. Currently, the responsibility for financing most of the cost of
technology in schools falls to local divisions where per-pupil costs vary widely.
In spite of the need for long-term funds for providing new technology, building
infrastructure, and supporting staff development, most school divisions have
difficulty attracting additional finances for technology. Presently, sparse funding
exists for the training of personnel, maintenance of expensive equipment,
and upgrading or replacement of technology in schools.

Adopted:  9/01

Standards and Accountability

Recommendations:

VASCD recommends that in implementing the Virginia Standards of Learn-
ing an emphasis should be placed on student learning by:

» Teaching essential concepts supported by essential facts

» Developing content understanding through relevant learning experiences
» Using information to solve problems

» Designing instruction for specific objectives

» Adapting instruction to different learning needs

» Aligning content and assessment instruments

» Providing frequent diagnostic assessment and corrective instruction

+ Establishing a supportive learning environment

Position

Virginia’'s schools must be held publicly accountable for the success of ev-
ery student, and in turn, the public must be held accountable for creating
the conditions necessary for the success of all learners. VASCD supports
the use of multiple criteria for assessing individual student achievement
and school success.

Rationale

The standards movement is one step toward achieving high goals for all
students. Implementation of effective strategies for learning must be fore-
most in assisting students to reach those goals. The standards effort must
not limit learning by narrowing the curricula, nor inhibit creative teaching and
learning that is grounded in effective practice and sound research. It is also
critical that the accountability system used be congruent with how students
learn. Student assessment should employ diverse and continuous methods
of measurement in order to enhance learning.

In examining the impact of the accountability program on the individual stu-
dent it must be noted that all students do not learn at the same rate, and
many approaches must be used to help each student achieve. The research
on retention demonstrates that retention is ineffective and almost a guaran-
tee for continued and long-term failure. Clearly, other options to reach the
high goals established by the standards must be explored.



The impact of the accountability program on schools and school divisions
must be continually examined. The number of English as a Second Lan-
guage students, the number of special education students, the transient
nature of the student population, the resources available, and other factors
in the school’s profile must be considered. Improvement and progress rather
than penalty without solution should be promoted as Virginia strives to ex-
tend student achievement.

Adopted:  9/01

11

Time and Learning

Recommendation

VASCD recommends that the Virginia Department of Education and local
school boards establish calendars and schedules that promote student
achievement and encourage professional competency.

Position

VASCD believes the effective use of school time supports student achieve-
ment and other goals of the school. VASCD supports beginning the school
year earlier, extending the school day and year, and providing effective use
of time within the school day.

Rationale

The resource of time has been traditionally regarded as a constant rather
than a variable to support high quality learning for all students. The tradi-
tional educational approach can be described as an industrial model deliv-
ery system based on an agrarian calendar, an approach that needs to be
examined in an effort to improve the quality and quantity of time necessary
to insure student achievement. Additionally, calendars must include staff
time for curriculum planning, collaborative decision making, meaningful dia-
logue, and professional development, all needed to support the achieve-
ment of every student.

VASCD joins with ASCD in support for the reconceptualization of time as a
major resource if schools are to better serve the needs of students.

Adopted: 12/97
Revised: 12/99
Revised: 9/01
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Reading

Recommendation

VASCD recommends that resources be dedicated to improved reading
achievement.

Position

VASCD encourages policymakers to support literacy programs that identify
a clearly defined K-12 literacy curriculum, provide relevant professional devel-
opment, and facilitate communication between families and schools.

Rationale

A strong K-12 literacy curriculum identifies concepts and skills in sound/symbol
relationships, vocabulary, fluency, comprehension, and grammar as well as ap-
plications across content areas. Professional development enhances a teacher’s
ability to use a wide variety of instructional straegies, flexible grouping, and diag-
nostic techniques designed to reach a diverse student population. Successful
literacy programs include identified procedures to facilitate communication be-
tween families and schools.

Adopted:  12/98
Revised: 12/99
Revised: 9/01
Revised: 7/03

Instruction and Assessment

Recommendations

VASCD recommends use of the best instructional and assessment prac-
tices in order to provide a successful and challenging learning environment
for students. VASCD further recommends use of a variety of assessment
tools that support daily instruction rather than over reliance on multiple-
choice practice tests.

Position

VASCD recognizes that classroom assessment is a continuous, compre-
hensive process that guides instruction. Students need to have varied in-
structional assessments that accurately reflect performance and achieve-
ment. VASCD promotes the implementation of challenging and appropriately
aligned instruction and assessment.

Rationale

For students to achieve their greatest potential, teachers and administrators
must have the resources, training, and information needed to deliver a high
quality instructional program in schools throughout the Commonwealth.

Therefore, teachers and administrators must routinely use a wide array of
tools for assessing student progress on a continual basis. A system for
incorporating more than a single measure should be employed for a fair and
comprehensive system for evaluating the achievement of individual students
and the success of students in an entire school.

Adopted: 12/99
Revised:  9/01



Early Childhood Education

Recommendation

VASCD recommends that additional resources be dedicated to early edu-
cational intervention, including birth to age five programs, full-day kinder-
garten for all students, and small class size in the early grades.

Position

VASCD supports increased public funding for preschool programs for all
children who need such services, full-day kindergarten, and smaller class
size for the early grades.

Rationale

The groundwork for learning and successful mastery of basic skills in el-
ementary schools is laid in early experiences with parents and other care-
takers, such as preschool teachers. Longitudinal studies demonstrate that
children who attend preschool prior to kindergarten are more successful in
elementary school than those who do not attend. Preschool experience has
an especially positive impact on inner city children’s development and achieve-
ment of children of poverty or neglect. Current funding levels are not sufficient
to provide these critical services. Preschool experiences that actively involve
parents are important in providing children with the foundation of language
and life experience which are essential to success in the elementary pro-
gram. Special emphasis should be given to providing a systematic reading
and language program.

Participation in a full-day kindergarten program with a carefully delineated
curriculum enhances school performance. Full-day kindergarten is espe-
cially beneficial, academically and socially, to children from low socioeco-
nomic or educationally disadvantaged backgrounds. Full-day kindergarten
programs may reduce the long-term costs for special and remedial educa-
tion by providing a more substantial foundation for later academic demands
and expectations.

Maintaining class size of 13-17 students increases standardized achieve-
ment test scores with gains maintained over several years. Benefits of small
class sizes are greatest in grades K-3, in the subject areas of reading and
math, and with at-risk students. Small class groups allow teachers to moni-

tor student work more closely, increase the focus on individual student needs,
provide more individualized guidance and instruction, use more small group
activities, engage students in more discussion, and interact more frequently
with all students. Small class sizes in early grades are necessary for teach-
ers to provide the supportive environment and individual attention necessary
in effective practice for young children.

Adopted: 12/97
Revised: 12/99
Revised: 9/01



